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All Owners, Managers
and Representatives of Ships
under the Cyprus flag

Subject: Detention of Cyprus Ships by Port State Control Authorities -
Actions to be taken in order to improve performance

We notice with deep concern that the ratio of Cyprus flag ships detained on account of
deficiencies, at ports of States participating in the Paris Memorandum of Understanding on Port
State Control (Paris MoU), the Far Eastern Memorandum as well as in the United States of
America remains consistently high, above the overall average. As a result, the Cyprus flag is
included in the target lists of those States and Cyprus ships are given priority for inspection by port
State control authorities. This treatment tarnishes the image of the Cyprus flag, causes undue
harassment to the great majority of Cyprus ships which maintain high safety standards and
impede the further development of Cyprus Merchant Shipping.

improvement of this situation requires the concerted effort of all involved. However, as the focus
of control is the ship itself and its crew, owners and operators have a prime responsibility to
ensure that their ships are maintained in full compliance with the applicable international
conventions. For this purpose, they should establish all necessary procedures to monitor the
condition of their ships on a continuous basis. This is also a requirement of the International
Safety Management Code which will become mandatory for most ships from the 1 July 1998.

in order to enable this Department to monitor more closely the situation, whenever a vessel is
detained by a Port-State Control Authority, the master/owner/operator have an obligation to inform
immediately by fax the nearest maritime office of the Department (Piraeus, Rotterdam, London
New York) as well as the Department's Headquarters in Limassol and to submit a copy of the
detention order as well_as a copy of the report on deficiencies.

It is well known that in the majority of cases where ships are detained by Port State Control
Authorities, the nature of deficiencies is such that they can be rectified before the completion of
the operations of the ships at the port, so tive ships' schedule is not affected. However, it should
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be realized that, all detentions add to the negative score of the flag State, irrespective of the
severity of the deficiencies.

Another practice of Port State Control Authorities which has been observed in several cases, is to
detain ships on account of deficiencies and to record all detentions, irrespective of whether those
were not due to negligence or were scheduled to be rectified at the particular port. Such cases
occur usually following a casuaity, after encountering heavy weather during the last voyage or
when the ship is scheduled for repairs and surveys at the particular port. It is therefore imperative
that the master notifies before or upon arrival, the relevant Port State Control Authorities
accordingly, explaining the specific deficiencies, the circumstances these deficiencies occurred
and his intention to rectify them or to undergo surveys and repairs at the port of call. In the case
of the United States, in particutar, such naetification should be given (usually through the agent)
well in advance of the ship's entry into U.S. waters, as Port State Control functions commence, in
many instances, at the time the vessel enters US waters

When your ship is detained by Port State Control Authorities on account of deficiencies which
should not warrant a detention (e.g when the ship is scheduled for repairs and surveys at the
particular port, or the ship had encountered heavy weather during the last voyage which caused
damage or the ship had a collision, stranding or other casualty), especially when_due notification
was given before or upon arrival to the Port-State Control Authorities, you are urged to submit
immediately a written protest to the Port State Control Authorities stating the specific
circumstances, by giving relevant instructions to the master of the ship or otherwise, as you deem
fit. A copy of the protest together with the report of deficiencies, must be communicated at the
same time by fax, to the nearest maritime office of this Depariment (Piraeus, Rotterdam London,
New York) as well as to the Department's Headquarters in Limassol

The same procedure should be followed whenever the master, owners and operators  feel that
the deficiencies identified are of minor importance and the detention imposed is unreasonable or
unjustified. Our effort will be to have these detentions excluded from the detention statistics and
to avoid the imposition of fines or other penalties. To assist you to this end, we attach herewith
ANNEX | with a list of deficiencies which warrant the vessel's detention.

If the protest is not successful, which means that the Port-State Control Authorities deny your
request to drop the detention, you are advised to follow the complain and appeal procedures
which each port-State has established. The master of the vessel should be able to cbtain from
the Port State Control officer information about the complain and appeal procedures. In the case
of the Paris MoU and of the United States of America, written information to this end is provided
by the attending Port State Control officer when he issues an order of detention. The Department
will appreciate it to be immediately informed when the attending Port State Control officer is
unable to provide the Master with information about complain or appeal procedures or when the
port State has not established such procedures.

On the part of the Government, certain measures have been deemed necessary in order to
restore the good image of the Cyprus flag. Among other steps, a continuous dialogue and
communication with the recognized Classification Societies is  maintained, while specific
instructions were given to them aiming at a more effective control of Cyprus ships and for
improved reporting. In addition a network of flag inspectors is being set up for additional control
Already 11 inspectors have been appointed at 9 key ports worldwide and there is a plan to
increase their number to about 50 by the end of this year. (please see ANNEX I}



Certain punitive measures have also been introduced by law, ranging from the imposition of
monetary fines to the revocation of the nationality and the deletion of a ship from the Cyprus
Register of Ships. Details of the latter were given to you in circular no 13/96 dated 17 July 1996.

It is not an objective or an intention of this Department to apply punitive measures to Cyprus
ships. Our objective is to offer our best services to international shipping white fulfilling all our
obligations emanating from international conventions to which Cyprus is a contracting party.

We are obliged, however, in the interest of the majority of the owners and operators of Cyprus
Ships, to take corrective and punitive action whenever a Cyprus ship is found to contravene
unjustifiably the provisions of international regulations, including the deletion of the ship from the
Cyprus Register, whenever it is found in such an unseaworthy state that evidences negligence
and neglect on the part of the owner or the operator. Negligence may also be evidenced from the
extent and nature of the deficiencies identified by either port or flag State inspectors, if a vessel is
detained more than once within a short period of time.

When a report of deficiencies or a detention notification is reviewed by the Department, only
documented evidence will be considered, attesting that the owner or the operator of the particular
vessel has exercised the right to protest, complain or appeal against the nature or extent of any
deficiencies identified during a port State controt inspection or against any detention order, on the
basis of its merits, as being acts or action in favour of the owner and a demonstration of an
interest to contribute to the overall efforts of the Cypriot Government. Therefore, failure to exercise
such a right promptly and to inform accordingly this Department, could only be construed as that
the reported deficiencies existed or the ship was justifiably detained by the port State control
Authorities and the deficiencies/detention will count against the vessel

Itis, therefore, imperative for all owners and operators of Cyprus flag ships, to take all necessary
steps for the proper maintenance and crewing of their ships, notify promptly this Department of
any detentions, and to cooperate fully with us in our efforts 1o have them excluded from the
detention statistics

o

8.8. Serghiou
Director
Department of Merchant Shipping

ce Permanent Secretary, Ministry of Communications and Works
Permanent Secretary, Ministry of Foreign Affairs
Maritime Offices of the Department of Merchant Shipping abroad
Diplomatic and Consular Missions of the Republic
Honorary Consular Officers of the Republic
Cyprus Shipping Council
Cyprus Shipping Association (Sea Rovers) Ltd
Union of Cypriot Shipowners
Cyprus Bar Association
Authorised Classification Societies
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ANNEX T

Resolution A.787(19)
Adopted on 23 November 1995
(Agenda item 1)

Appendix 1

Guidelines for the detention of ships

1 Introduction

1.1 When deciding whether the deficiencies iound in 2 ship are sufiiciently serious 10 mertt detention the
25CO shouid assess whether:

I ine ship has relevant, valid documentation;

2 the ship has the crew required in the minumum Safe Manning Document.

1.2 Dunng inspection the PSCO should further assess wiether the shio and/or crew, througnout its
forthcoming voyage, is able to:

.1 nawvigate safely;

safely handle, carry and monitor the condition of the cargo

3 operate the engineroom safely;

-4 maintain proper prooulsion and steering;

5 fight fires effectively in any part of the ship if necessary:

.6 abandon ship speedily and safely and effect rescue if necessary;
orevent pollution of the environment;

8 maintain adequate stabiiity;

-9 maintain adequate watertight integrity;

.10 communicate in qistress situations if necessary; and

crovide safe and healthy conditions on boarg

1.3 Il tne result of any of these assessments is negative. taking into account il deficiencies found, the
ship should be strongly considercd for detention. A combinauon of deficiencies of 4 less serious nature may
also warrant the detention of the ship.

2 General

The lack of valid ceruricates as required by the relevant 'nstruments may warrant the detention of ships
However, shups llying the ftag of States not 4 Party 10 a convention or a0t having :mpiemented another
relevant instrument, are not enntled to carry the certificates provided for by the convention or other reievant
nsirument. Therefore. absence of the required certificates shouid not by itseif construie a reason to detain
these ships; however, applying the “no more favourable reaument” clause. subsiantial compliance with
the provisions and cnteria specifiied in this document must he required before the ship sails.

Resolution A.787(19) — 19



ANNEX T

3 Detainable deficiencies

To assist the PSCO in the use of these guidelines, there follows a list of deficiencies, grouped under relevant
conventions and/or codes, which are considered Lo be of such a serious nature that they may warrant the
detention of the ship involved. This list is not considered exhaustive but is intended to give examples of
relevant rems.

Areas under the SOLAS Convention

1 Failure of proper operation of propulsion and other essential machinery, as well as electrical
instaltations.

jed tnsufficient cleanliness of engine-room, excess amount of oily-water mixture in bilges. nsulation of
piping including exhaust pipes in engineroom contaminated by oil. and improper operation of bilge
sumping arrangements.

3 Failure of the proper operation of emergency generator, lighting, battenies and switches
ES Failure of proper operation of the main and auxiliary steering gear
5 Absence, insufficient capacity or serious deterioration of personal life-saving appliances, survival craft

and launching arrangements.

b Absence, non-compliance or substantial deterioration 1o the extent that it cannot comply with s
ntended use of fire detection system, fire alarms, fire-fighting equipment, fixed fire-extinguishing installation
ventiiation valves, fire dampers, and quick<losing devices.

7 Absence. substantial detenioration or failure of proper operation of the cargo deck area fire
DrOeCHion on tankers.

8 Absence, non<compliance or serious deterioration of iights, shapes or sound signals
Q Absence or faiiure of the proper operaton of the radio eguipment for distress and safety
communication.

10 Absence or failure of the proper operauon of naviganon equipment. taking the relevant provisions ot
SOLAS reguiatuon V/312{0) into account

11 Absence of corrected navigational charts, and/or all other relevant nauucal pubiications necessary
for the intended vovage, taking into account that electronic charts may be used as a substitute for the
cnarts.

12 Absence of non-sparking exhaust ventilaton for cargo pump-rooms
13 Serious deficiency in the operationai requirements listed n 3.5.1 10 3.5.69
14 Number, comoosition or certification of crew not corresponding with safe manning document

Areas under the IBC Code

1 Transport of a substance not menuoned in the Certificate of Fitness or missing cargo informanon

o

Missing or damaged high pressure safety devices

3 Electrical insiallations not intrinsically safe or not corresponding 1o the Code requirements.
4 Sources of igninon in hazardous locations.

3 Contravenuon of special requirements

6 Exceeding of maximum allowable cargo quantity per tank,

7 Insufficient heat protection for sensitive products

40 — Resolution A.787(191



. .Areas under the IGC Code

ANNFX T

1 Transport of a substance not mentioned in the Certificate of Fitness or missing cargo information.

2 Missing closing dewices for accommodations or service spaces.

3 8uikhead not gastight

4 Defective air locks.

5 Missing or defective quick-closing valves

3 Missing or defective safety valves

7 Electrical instafiations not intrinsically safe or not corresponding to the Code requirements
8 Ventilators in cargo area not operabie

9 Pressure alarms for cargo tanks not operable.

10 Gas detecuon plant and/or toxic gas detection plant defective.
11 Transport of substances to be inhibited without valid inhibrior certificate,

Areas under the Load Line Convention

1

Significant areas of damage or corrosion, or pitting of plating and associated siiffening in decks and

hull effecting seaworthiness or strength to take local loads, uniess properly authorized tlemporary repairs for

a voyage 1o a port for permanent repairs have been carried out,

2 A recognized case of insufficient stability

3 The absence of sufficient and reliabie information, in an approved form, which by rapid and simple

means, enables ihe master 1o arrange for the loading and ballasting of the ship n such a way

that a saie

margin of stabifity 1s maintained at aif stages and at varying conditions of the voyage, and that the creation of

any unacceptable stresses in the ship’s structure are avoided.

4 Absence, substantial deterioration or defective closing devices, haich ciosing arrangements and
watertight/weathertight doors.

5 Overloading.

6 Absence of. or mpossibility to read, draught marks and/or load line marks

Areas under the MARPOL Convention, Annex |

1 Absence. serious deterioration or failure of proper overation of the oily-water filtering equipment,
the oil discharge monitoring and control system or the 15 ppm alarm arrangements

2 Remaining capacity of siop and/or siudge tank insufficient for the intended voyage.

3 Qit Record Book not available

4 Unauthonzed discharge bypass fitted

Areas under the MARPOL Convention, Anpex il

1 Absence of P and A Manual.

2 Cargo 15 not categonized.

3 No Cargo Record Book available

4 Transport of oil-like substances without satisfying the requirements

Resoluton A.787(19) — 41



ANNFX T

5 Unauthorized discharge bypass fitted.

Areas under the STCW Convention

1 Failure of seafarers to hold a certificate, to have an appropriate certificate, to have a valid
dispensation or to provide documentary proof that an application for an endorsement has been submitted
0 the Administration.

2 Failure to comply with the applicable safe manning requirements of the Administration

3 Failure of navigational or engineering watch arrangements 1o coniorm to the requirements specified
‘or the ship by the Admunistration.

EY Absence in a watch of 2 person qualified io operate equipment essential (o safe navigation, safety
radiocommunicasions or the prevention of marine poilution.

5 inability 10 provide for the frst watch at the commencement of a voyage and for subsequent
refieving watches persons who are sufficienty rested and otherwise fit for duty,

Areas which mav not warrant a detention, but where, ior example. cargo operauons have o be suspended

Failure of the nroger operation (or maintenance) of inert 8as system, cargo related gear or machinery wiil be
considered sufficient grounds 10 stop cargo operation

Appendix 2
Guidelines for investigations and inspections carried out

under Annex [ of MARPOL 73/78

Part 1
Inspection of 10PP Certificate, ship and equipment

1 Ships required to carry an 10PP Certificate

.1 On boaraing and intraduction (o the master or responsible ship’s oficer, the PSCO should examine

he 1OPP Cert e, incfuding the attached Record af Construction ang Equipment, and the Oil Record
Book.
Hed Ihe cernficate carries the information on the type of snip and the dates of surveys and inspections,

As a oreliminary check it should be confirmed that ine dates of surveys and aspections are still valid
Furthermore 1t snould be established 1f the ship carries an oil cargo and whether the carriage of such ol
€argo 15 in conformity with the certificate (see aiso 1.11 of the Record of Construction and Equipment for
Oil Tankers).

1.3 Througn 2xamming the Record of Construciion and Equipment, the PSCO may establish how the
ship is equippeo for the prevestion of marmne pollution

.4 If the ceriiicate is valid and the general imoression and visual observations on board coniirm a good
standard of maintenance, the PSCO should generally confine the NSPection 1o reported deficiencies, if any

1.5 If, howevar, the PSCO from general impressions or odservations on ooard has ciear grounds for
befieving that ‘re condition of the ship or its =quipment does not correspond substantially with the
particuiars of the certificate, a more detaiied Inspection should be inated

— Resoluton 4 787(19)



ANNEX Il

INSPECTORS OF CYPRUS SHIPS

Company and Contact Details Port and Country

W.R. TYE & ASSOCIATES
Marine Surveyors and Consuitants
2217 Parkside Court
Virginia Beach
Virginia 23454

USA

Tel: (757) 496-6993
Fax: (757) 495-4946
3D MARINE USA, INC.
14410 W. Sylvanfieid
Houston, Texas 77014
USA

Tel (281) 444-9495
Fax: (281) 444-8874
3D MARINE USA, INC.
14410 W. Sylvanfield
Houston, Texas 77014
USA

Tel: (281) 444-9495
Fax: (281) 444-8874
3D MARINE USA, INC.
14410 W. Sylvanfield
Houston, Texas 77014
USA

Tel: (281) 444-9495
Fax: (281) 444-8874
IMS Marine Surveyors Ltd
Suite 106-2465 Beta Ave.
Burnaby, B.C

CANADA V5C 5N1

Tel' (604) 298 9968 (24 hours)
Fax: (604) 298 4862
SURVENAVES S L.
Avda. Calvo Sotelo 23-1 H
15004 La Coruna

SPAIN

Tel: 34 81 274 029

Fax: 34 81 143 325

Mabile Phone: 34 07 680 405

Norfolk Virginia
USA

William Reed Tye
{101)

Houston, Texas
USA

David H. Scruton (102)

Houston, Texas
usa

David G. Marsh (103)

Houston, Texas
USA

L. Keith Reay (104)

Vancouver
CANADA

(6] ‘

Jostein Hoddevik (105)

La Coruna
SPAIN

Ignacio Torres (106)
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Name

Company and Contact Details

Port and Country

Luis A. Vanrell (107)

Vanrell & Asociados
Bailen, 141 E1-E2
08037 Barcelona
SPAIN

Tel: (343) 458 2905
Fax: {343) 458 2354

Barcelona
SPAIN

Daniel F. Mackinnon
(108)

Technical Maritime Inc.
2908 Hessmer Ave. - Suite 1
Metairie, Louisiana 70002
USA

Tel: (504) 454 2323

Fax: (504) 454 2544

New Orleans
USA

Zbigniew M. Werner
(109)

Marwer-Marine Consuiting
Rozewska 26

81-055 Gdynia

POLAND

Tel: 48 58 623 42 25

Fax: 48 58 663 38 70
Mobile No. 48 601 63 55 16

Gdynia
POLAND

Antonio Carios da
Silva Porto (110}

Inspect Iberica, LDA

R. do Vale 1-A. Marinheiros
2710 Sintra (Lisbon)
PORTUGAL

Tel: 351 1 961 30 51

Fax: 351 1 9610824

Lisben
PORTUGAL

Ajay Tandon (111)

C.R. COX & ASSOCIATES
45 Canning Highway

East Fremantle WA6158
Fremantie WA 6160
AUSTRALIA

Tel: 0061 89 338 8222
Fax: 0061 89 339 8023

Fremantle
AUSTRALIA
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